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Community and Economic Development Authority
Board Meeting Minutes

5:00 PM, October 21, 2013
TOWN OF WAREHAM 
Town Hall Room 23
       54 Marion Road

  Wareham, MA  02571


Present: Jean Connaughton, Sandra Besse, Jo Jeffries, David Smith, Rudy Santos, and Salvador Pina

Not Present: Robert Fitchenmayer, and Stephen Holmes

Call to Order: Chairman Connaughton called the meeting to order at 5:15 PM.
1. Approval of Minutes – October 7, 2013 Meeting (Vote)
Summary: The Board reviewed the minutes from the October 7, 2013 CEDA Board meeting.
Recommendation: Mr. Pina recommended that the Board accept the minutes from the October 7, 2103 meeting.

Board Action Taken: Ms. Jeffries motioned to accept the minutes from the October 7, 2103 meeting. Ms. Besse seconded the motion. The motion carried 4-0-1. Mr. Santos abstained.
2. Request for Housing Rehabilitation Project Waiver (Vote) 

Summary: Ms. Karen Hamilton, CEDA Grants Manager, presented a housing rehabilitation case located on Marion Road that was expected to exceed the $35,000 cap allotted to each housing rehabilitation project. Ms. Pina petitioned the board to make a formal request to the Department of Housing and Community Development (DHCD) to waive the cap limit for this project. 

Recommendations: Mr. Pina recommended the Board approve his petition to make a formal request to DHCD for a waiver of the cap limit for this project. 
Board Action Taken: Mr. Santos motioned to approve Mr. Pina’s petition to make a formal request for to DHCD for a waiver of the cap limit for this project. Ms. Jeffries seconded the motion. The motion carried 5-0-0.
3. CEDA Director’s Request for Additional Staffing (Vote)

Summary: Mr. Pina presented a request to add a part-time “Senior Project Manager” to the CEDA staff (see attached job description). Discussion ensued regarding the roles and responsibilities of the proposed position and how the role of the Director might change with the addition of the new position. 
Recommendations: Mr. Pina recommended the Board approve the position as presented.

Board Action Taken: Ms. Jeffries motioned to approve the position as presented. Ms. Besse seconded the motion. The motion carried 3-2-0. Mr. Santos and Ms. Connaughton voted against the motion. (Board members suggested that Mr. Pina speak with the Town Administrator regarding the position and provide an overview to the Board of how the CEDA Director’s position might change as a result of adding this position prior to posting the position.)
4. Veterans’ Day Parade Request (Vote)

Summary: Mr. Pina presented a $200 grant request (see attached) from Mr. Robert White in support the Veterans’ Day Parade;
Recommendations: Mr. Pina recommended the Board approve the $200 grant request to support the Veterans’ Day Parade and fund the grant with CEDA funds.
Board Action Taken: Mr. Santos motioned to approve the $200 grant request to support the Veterans’ Day Parade and fund the request with CEDA funds. Ms. Jeffries seconded the motion. The motion carried 5-0-0.
5. Historic Plaque Program Request (Vote)

Summary: Mr. Pina presented an $800 grant request from Ms. Cheryl Knapp of the Historical Commission to assist with start-up of a Historical Plaque Program. The funds would be used to create the form for the plaque and purchase five plaques, the minimum number required by the maker for start-up.

Recommendations: Mr. Pina recommended the Board approve the $800 grant request from Ms. Cheryl Knapp of the Historical Commission to assist with start-up of a Historical Plaque Program with the caveat that the first five plaques be assigned to historic public buildings and to fund it with CEDA funds.
Board Action Taken: Mr. Santos motioned to approve the $800 grant request from Ms. Cheryl Knapp of the Historical Commission to assist with start-up of a Historical Plaque Program with the caveat that the first five plaques be assigned to historic public buildings and to fund it with CEDA funds. Ms. Jeffries seconded the motion. The motion carried 5-0-0.
6. Housing Authority Generators (Vote)

Summary: Mr. Pina reported that he read an article in the Wareham Village Soup regarding the need for generators for senior residents of Agawam Village and Redwood Park. He also reported that he spoke with Mr. Robert Powalitis regarding the costs for the generators and Mr. Powalitis submitted documentation (see attached) indicating that the cost for two generators would be $12,160.
Recommendations: Mr. Pina recommended the Board approve a $12,160 grant from CEDA funds to purchase two generators for the senior residents at Agawam Village and Redwood Park.
Board Action Taken: Mr. Smith motioned to approve a $12,160 grant from CEDA funds to purchase two generators for the senior residents at Agawam Village and Redwood Park. The motion carried 4-0-1. Mr. Santos abstained.
7. FY’14 CDBG Grant Activities (Discussion)

Summary: Mr. Pina presented a list of potential projects for the FY’14 CDBG Grant Application for discussion by the Board. The Board reviewed the list and noted that it would like to see Public Services funded at minimum, at the previous year’s level ($125,000). 

Recommendations: Mr. Pina recommended contacting three engineering firms and requesting cost estimates for each of the potential projects on the list. He also recommended contacting the Board of Selectmen to see if they had any preferences
Board Action Taken: Mr. Smith motioned that Mr. Pina provide cost estimates to the Board for each of the potential projects and gather input from the Board of Selectmen regarding their preferences. Ms. Jeffries seconded the motion. The motion carried 4-0-0.
Other Business: No other Business
Adjournment: Mr. Smith motioned to adjourn the meeting. Ms. Besse seconded the motion. The Motion carried 4-0-0. The meeting was adjourned at 7:33.

Next Meeting: TBA
(Note: Mr. Santos left the meeting early after the Housing Authority Generators Vote.) 
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